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Introduction and Objectives

Welcome to the Strategic Leadership Skills Development Programme with a
difference. This programme is intended to unravel your latent leadership
potential, build skills that will enable you to:

# Introspect on your current personal style and approach to leadership

¢ Understand the “chemistry” of high-performing teams

+ Learn and practice Leadership Skills to motivate and energize people
around you

¢ Realize your true potential and, thereby, that of your organization too

This is a highly experiential and interactive programme. It will involve:

¢ Individual and group exercises

# Case discussions and role plays

# Deciphering stories and narratives

+ Reflections and expert experience sharing

¢ Paper-pencil exercise, self-evaluation, and on-the-spot feedback
¢ Learning-by-doing techniques

Key topics

¢ Self-awareness and self-development

¢ Understanding and energizing people

# Building successful Team

o Facilitating healthier group dynamic

¢ Understanding Leadership styles and competencies
# Building and sustaining a healthy organization culture
& Leading across cultures

& Applying strategic Leadership skills [Case Analysis]

¢ Great Leaders around the Globe

& Conceptualize Strategic moves

¢ Senior and middle levels executives across all verticals
¢ Business consultants

< Entrepreneurs

¢ Academic professionals
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Programme Director:

Prof. Arup Varma

Professor and the Frank W Considine Chair
in Applied Ethics at the Quinlan School of
Business, Loyola University Chicago (USA)

Programme Details

Duration : 02 days (December 08-09, 2023)
Venue : GIM Campus

Accommodation (for Residential participants)
Check in : 07 December, 2023 (6 PM onwards)
Check out : 10 December, 2023(2:00 PM)

Programme Fees

Residential (R) :
Rs. 36,000/-+GST per participant

Non Residential (NR) :
Rs. 22,000/-+GST per participant

We would strongly encourage participants to enroll as Residential participants,
as experience of an MDP is optimized in a full immersion mode.

Discount on Programme Fees

A discount of 10% on the Programme Fees can be availed by the organization
if it nominates at least THREE participants for this workshop.

For Registrations

Call 9834161149 OR visit www.mdp.gim.ac.in
mdpoffice@gim.ac.in

QM Campus, Sanquelim, Goa @ gim.ac.in



https://gim.ac.in/
http://www.mdp.gim.ac.in/
http://www.mdp.gim.ac.in/
mailto:mdpoffice@gim.ac.in
mailto:mdpoffice@gim.ac.in

