PREPARED BY:

CENTRE FOR EXCELLENCE IN

SUSTAINABLE
DEVELOPMENT

E"'E‘







Table of Contents

IIECCAnE'S WUCHRAIE - ovsianvsiinsss srmsiminms AN T b T nas mo e H A AR e P beE SN P mm T T e inar.
1 About Goa Institute of Management......cosssissssinssssissssisissssnsssssnnsssssnsssasissssnsassanns 2

B I o e T e T e e O S Ry e oy o o ot
2  About the Report............... R b N e O DN i e O S LN ARt A L 3
3 Material topica Tor the INBHIE (icimriissmeivis isserminesssiissrsesrsis s issarrassssiisansespsss s iosnrs

4  GIM’s Governance PhiloSOphy ..t s s

4.5 GIM'S Goverainte Bobrd .. . i s s

Ak ORIT] O TIMEYEEEN :cv e eioce o590 o A G 4 A 45 B S B S S AT S AR 9

4.5 Risk Manseement ab GIM. iciununmierinianmimamimmsimiisiiavinionamacgsg T
5 Swdent Engagement and SUPPOTL v iiiiuiaiiiiiiin iomiiato issbasssai s sinsissstass ssiss 15

4
G
AT GOVETTIANCE STEUCTUTE currerrrrnrnsmsssrenrasarasasssssssssnnss s sasesessrssesesossnrasssressssassmamessssasasmss e sessnen mssnss G
]
8

52  Vinancial support nd student recognition ... ..ciisiinaninniiinmsnasinienn 1D
53 Stadent Heahbwned swell-betepe: ol i il iiaiiiinnpaiiises: - 18
54 Student tearning i snstainability i s e ey 1B
6 Creating an inclusive and fair workspace ... s . 19
6.1 Gender Equality and ¢qual OppOrtUiities . o mmmmmscensessmssispesssosessssssnsnionsss 19
B2 e TR o conse s e o e e e e e ey AT
63 Employee distribution by age and fegion . c...c e i i o)
G O R ® s rre O R T A e ol
BT U I I NTR i 4ot A S A AN i O A A B O 21
B Stattory CoMmItees. o s i e i e e et o
7 Building a safe-and secure workplace ...t a3
T Workpiaee salely piessares: sl e S s s sy 2D
720  Medieal Surveillance and facilities: . onsnniaisiiadinandiinsnnns iy 23
T3 Emcroency Response anid Preparedness. i iiiiiiaiiimmoninmmiinaiamwe 2
T4 SaferyCommunicationand Trabming, oo n il et ey o
T BT T . |
B Maximizing impact through partnerships and community engagement.. ..., 25
B e OE EODRSERIEIT et s e e bt LD
9 Co-creating a Sustainable Campus. .. o eessisrssansinmsensssmmssnissssinssnisssisssssisasasiass o0
I AT s s s SR R S B iR eSS e B e ol

S R O e A TN TNy ms 544 5 B SSa  s A a 29



9.4
0.5
9.6
9.7
9.8
9.9

Water Mattagement Lol sl sissai it
e R T I B R g S sl E
e L D s T s b RA s S o o s N P e S VST
o L
Creiting 4 oulte B SOEEIRIBIG L, . nvmemem s s s e

Internaticnal sustainability ACHVERER ..o s s s sy e easamnss s syt

D10 Buntoiriabliie TEEBEarEIE « o oo osccviusss crsiieiioin s ik b a4 i s i S S s

L LB RTRNOTATAL s o wiwsminscasimicin s v mm i o B B M a0 B AR o B W A e e AN e
L R e el Tt TR T ] B i o v s g o i e AN e g s B A .

ﬁﬂknﬂ“’itdgﬂmfnlﬁ L e e TS

43
44
43
449



1 am incredibly proud to present the Second edition
of the Sustainability Report of Goa Institute of
Management (GIM) before you. I firmly believe that
higher education institutes can play a significant rolc
in the green transformation of all human activity
Development Goals as stated by United Nations.
With this conviction, we at GIM are continuously
striving to reduce our carbon footprint and increase
stakeholders through robust governance processes.
Sustainability is part of our mission and essential to
our decision-making processes. We realise we stll
have a long way to go but arc committed to making

our plancta better place to livein.
Over the last couple of years, we have taken
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We arc currently working on the calcolation of
carbon footprints of GIM campus in an attempt
to measure and reduce carbon emissions and
achicve the goal of becoming a net-zero campus
in the fomre. We also aim to ensure that all events
on campus arc sustainable through sostainable
cvents management. As a result, in the coming
years, we hope to continoe our quest for improved
sustainability and become self-sufficient in using
natural resources, thus moving closer to net-zero.

Drx. Ajit Parulekar
Director, Goa Institute of Management




1 About Goa Institute of Management

Groa Institute of Management is a 30-year old premier management institute in India focused on transforming
and improving management education. From a small beginning in 1993, with six faculty members, teaching a
single class with an intake of 24 students in a rented premise, GIM has grown to 75+ full ime faculty members,
six courses with an intake of over 900 full time students, and a 50-acre campus with world-class infrastructure.
The insttute has LETOWTL under the VISIOTATY IL“ddt:l'h'-h.ij'.l of Late Fr. Romuald D'Souza, the f :-Lmding Director.

GGIM is an autonomous body approved by the norms of the All India Council of Technical Education
(AICTE). It offers full ime residential postgmduate programmes, ic, PGDM, PGDM-|lealtheare
Management (11HCM), PGDM Big Data Analytics (BDA) and PGDM-Banking, Insurance and Financial
Services (BIFS), as well as the Fellow Programme in Management (FPM). PGDM- [ybrid is a non-residential
programime carfed out for working executives. The Executive Post-graduate program started in 1HCM isa 11
months online certificate program.

The Institute attracts students from all over India. GIM celebrates bonding and connections with over 5,000 of
its influendal alumni loeated in more than 15 countries across the globe. GIM has continued to maintain 100%
placemnents for the past many years. GIM students are placed and have interned in all major corporates in India
and abroad. GIM was registered as a Society on February 16, 1994, bearing Registration No. 35/ Goa/94 with
the District Registrar and Head of Notary Services Office of Inspector General Sodeties, Panaji, Goa. The
official Address of the Institute is Goa Institute of Management, Sanqguelim, Pordem Sattard, Goa, India
403505,

1.1 Missionof GIM
Tl.‘;td::w:Iup !‘I:S-Pilﬂ:iﬂ')]i: and agile leaders at the forefrontof cutting rrigt_' husiness practices.

1.2 Visionof GIM

To be a preeminent business school at the forefront of management education and research. GIM's graduates
should be acknowledped as transformative leaders focused on responsible, ethical, and sustainable business
practices.

The mission and vision statements are clearly displayed in the Institute. Every new employee is briefed by the
HR team about the organization's values, principles, standards and behaviour norms during induction and via
an employee manual.

1.3  Accreditations
South Asian Quality Assurance System (SAQS)
National Board of Accreditation (NBA)
Associadon of MBA's (AMBA)
Business Graduates Association (BGA)
1.4  Memberships
Association to Advance Collegiate Schoaols of Business (AACSH)
European Foundation for Management Development (EFML)
Associated with Principles for Responsible Management Education (PRME)
Member of Global Business School Network (GBSN)
Confederation of Indian Industry (CIT) Goa Chapter
(roa Management Association
India Internadonal Center
(roa NIPM (National Institute of Personnel Management)
Association of Indian Management Schools (AIMS)
Consortium of Universitics for Glohal Tealth
United Nations Global Compact (UNGC)
Sustainable Development Solutions Network (8DSN)
Assoctation of Management Development Institutions inSouth Asia (AMDISA)




2  Aboutthe Report

The Second Sustainability Report of Goa Institute of Management, Sanquelim campus, aims to report the
performance of the Institute on the ESG (Environmental, Sodial and Governance) parameters. The reporting
period is Aprl 2022 to December 2023.

The contact point for questions about the Sustainability Report or the reported information is:
Prof. Arpita Amarnani
Chair, Centre for Excellence in Sustainable Development,
Goa Insttute of Management
Email: sustninability(@gim.acin

The GRI content index at the end of the Report maps the points that address the specific GRI indicators. The
R::pﬂrt has been prepared as per the “Core option™ of the Global Reporting Initiative (GRI) 202() Sandards.
The Report also tries to map the points covered against the UN's Sustinable Development Goals (SDGs) by
providing the icons associated with the SDGs against each section of the Report.

The reporting exercise involved the following steps:
Formation of the core team for preparation of the Report
Study of various framewarks for sustainability reporting for identification of suitable framework for
GIM
(apacity building about the selected framework (the GRI reporting standards 202())
Conceptualization of the structure of the report
Enlisting all the data required for the report
Coordinating with various departments for obtaining data, collation, validation, and analysis of all data
Creating a presentable sustainability report for the institute

The Report has been prepared intérnally by a team of members from the Institute as per the roles mentioned
below. It has been validated IJ].' the Director of the Institute tl'.tn:—Lqﬁ1 aconsultative process.

Prof. Arpita Amarnani Overall project lead, Lead for environmental sustainability
., . section, Critical review of the report

Prof. Shiv Nath Sinha Lead for povernance and sodal sections

D Karen Fernandes Updation and formatting of the Sustainability Report for 2023



3 Material topics for the Institute

No.  Marerial Topic Description Stakeholders

1 Student Dhversiry This issue  demonstates the Existing and
and Inclusion existng stidens” dversity and Prospectve

meclusion, Stuaclents

2 Student Sreps taken by GIM o ensure Existng
Compennveness that the increasing mumber of Stuclents,

studenrs are agile and EFaculry

compentve members,
Industry
Experts,

3 Stuclent Ways in which GIM fosters 2 | Existing
cxpercnce & well | supportive environmenr for Students,
being students to aurture their physical | Paculey and

and mental wellbeing and Seaff of GIM
support thelr learning processes

4 Faculty rraining & | Steps taken by GIM for training Faculry
Development and development of facualty in Metmbery

their domains, teaching
pedagopes,  and curtong —edge
technology

5 Faculry, sraff | The existing diversity amiong PFaculty and
diversiy & GIM employvees Staff
inclusion

f Faculty, staff GIMs approach o artracting Haxistingr and
arracon f& | and recining good guality facoley | Potenal
TErCrtion and staff Baculty and

Staff

7 Stakeholder Efforts made by GIM to involve | Existing
engagement with a varery of stakeholders in s Students,
sustiainabiliny journey toward @  sustainable | Faculty and

Hysttute. Seuff
5 Campus Steps taken to ensure sustunable | Senioe
Sustainahility campus development and reduce | Management,
our carbon footpriars, Existing
Faculiy,
students and
staff

9 Sustainability Huvwr research at GGIM Faculry
Rescarch contribures 1o the  glabal | members

sustainability agenda

10 Engagement with € IMs role in cresting awarcness Local
Laycal abour various aspecrs of Commumities,
Communiry sustuinabilicy as well s enguping | GIM Students

with the authorities for and Faculty
sustainable growth and members
development of the local

communitics

11 Finaneal Measures taken by GIM o Senior
Sustainability ensure financial stabilicy o Management

progress as a sust ainable and
compéetitive instirute

Relevant SDGs

e
M
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4 GIM’s Governance Philosophy

‘I PEAGE, JUSTICE
AND STROKG
GIM believes that since academic institutions play an immense role in gl
creating and disseminating knowledge, shaping future business leaders, W
and influencing policymakers, the governance process must be robust !_
enough to meet societal and stakeholders” expectations. - =

4.1 Governance Structure

GIM's povernance processes ensure that sustainability principles are embedded 1 1ts strategles,
policies, and daily decision-making, GIM believes that a good governance policy shall be based
on the empowerment of the management, The Governance should create a system of checks
and balances to ensure that the powers vested in the management are used in the best interest
of GIM and its stakeholders. GIM’s core governance principles are based on Transparency,
Responsibility, Ethical Leadership, and Accountability.

Society
Governing
‘Board
—I-_'
- T T f——
Normination and » Campus Bl
: : Finance SATPR Advis
Director Remuneration Dev aear e
Committee SmmisisS Committea ouncil
iy . |
T Registrar &
il J Controller of
Faculty Program
Council Chairpersons

4.2 GIM Society

GIM is a Society registered under the Societies Registration Act, 1860. The general
superintendence, direction, and control of the society vests in the members of the society. The
members of the society clect one of the members as the President, who chairs the meerings for
a period of three years. The Society takes entcal strategic decisions, makes the broad policy of
the instimtion, appoints the members of the Governing Board, and monitors the
implementation of decisions by the Board. The society has the power to nominate a maximum
of seven members to the Board of GIM.

421 Members of the GIM®s Socieiy

GIM Society comprises eminent people from diverse backgrounds like industry, academies,
policy-making, repulatory bodies, ¢tc. A new member of the sociery is appointed with the
approval of two-thirds of the existing members. The minimum number of members of the
society shall not be less than 14, and the maximum number of members shall not be more than
24, Prior to 2015, there was no female representation in the society, As of December 31, 2023,
the total number of members of the society is 17, comprising of three women members.

SUSTAINABILITY REPORT APRIL 2022 - DECEMBER 2023



Selecrion of members is primarily based on merit, but within similar levels of competency, a
preference is given for female members, The Institute wishes o ensure having at least 3

members in the society in the future.

1 Mr. Peter FX. D'Lima, President
Former Divecror, Goa Lasdtuee of Manigement
Former Chairman EDC, Panag, Goa
Former Director, Sesa Goa Lod

2 Mr. Raman Madhok, Vice
Chairman-GEA Process Engineering (Indsa) Pyt Lid President
Former Execunve President = Avan [ndusrrics Liad
Former Division Head = Nigo AYS Denmark

3 Mer, Dale Menezes, Seceetary
Director, CMM Group of companies

4 Me. Shivanand V. Salgascar, Treasurer
Munaging Dircctor, Vo M. Sabmocar & Bro,, Lid, Goa

5 Mr. Prurapringh B Rane, Member
Feormer Chief Minister of Gena

] M, Kiran Dhingem, Member
Rerd. Chicf Secretary, Govt of Goa

T Mr. Masser Munjee, Member

Chairman, Development Credic Bank
Foemer MD and CEC), IDFC Led

| Mr. Ashank Desai, Member
Foonder, Mastek Lid,, Mambu

9 Blr, Dhatmarsg V' Saluaocar, Member
Managing Dirceror, Vo M. Salgaocar- & Brow, Lod., Gos

10 Mr. Shrinivas V. Dempe, Member
Chairman and Managing Direcror, V.5, Dempo & Co. Lid., Gon

11 M. Sarish Shetve, . Member
Former Vice-Chancellor, Goa University, Goa

12 Mr. Yann Knkodbkar, Member
Director, Apex Packing Products Pyr Led

13 Me, kshama Fermandes, Member
A & CHO), IFMR Capital, Chennai

4 Mr, Arjun Deepak Gadre, Member
Dhrector; Gadre Marine Export Pet.Led, Ratnagini

15 Mr. Keran Hajarnavis, Memiber
Founder & Managing Director, ScaleFactor Consulting Labs Pyt Led.

16 Mr. Pean Menczes, Member

Director, CMM Group of companics
|7 M, mwan Salgaoncar, Member
Presidem, V. M. Salipsoeir & Brog, Lid., Goa

422  Derails of the Society’s Meetings during the Year ended 2023

The Society convenes an ordinary general meeting 1o discuss and decide marters during the
year, besides an Annual General Meeting during the month of July is convened to receive the
Annual Report along with the Annual Accounts,

Diate of Mecting Type of meeting Swrength Mo, of Members Present

21 July’ 22 AGM 17 12
16" Devember' 22 AGM 17 ¥
fith July 23 AGM 17 14

From Aprl 2022- December 2023, the Society met three times. The table above shows the
date of the meeting along with the number of members wha attended the meeting,
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4.3 GIM's Governing Board

The Governing board is a diversified body, comprising of (a) members nominared by the
Sociery, (b) the Director of the GIM, (¢} the Academic Dean of the GIM, (d) members of
GIM Alumni association, (e} One of the faculty members of GIM, (f) One representative of
Goa Government, (g) One representative of the AICTE, and (h) Other eminent persons as
decided by the Board. The members of the Governing Board are appointed for a period of 3
years and can be re-appointed for another successive period of 3 years. The conmol and
management of the affairs and interests of the Insttute vest in the Governing Board. The
Governing board appoints the Director of the GIM. The members of the Governing Board do
not receive any remuneration except Director, Dean, and Faculty,

43.1 GIM’s Board Members
As of December 31, 2023, the Governing Board comprises 14 members, including three
women members, The following are the current members of the Governing Board:

N : Naime ~ Paosition

1 Mr: Ashank [Désal, Chadrpersin
Fourider, Masrel: Lid,, Muambai

2 Do Agin Parulekar, Director, GIM Secretity

_ Direcror, GIh

3 Ms, Kiran Dhungra, Member
Rerd. Chict dccretary, Government of Goa _

“ 125, Puneet kumar Goel, LAS, Member
(hief .{'ll;.'l:l'r_'l,'l'l.'}" Cowertunent of Crog

5 Mr. Deiin Menczey, Member
Direceor, CMM Group of Companics

& D, T, V. Raq, Member
Chairmag; TV Bao Leprning Syseems Pee Ld,

7 Prof. Fargan Qamar, Member
Former Seeverary-Greneral of AL, Professor, Cente for Management Studies

8 Mer. Arjun Deepuk Gadre, Member
Director, Gadre Marine Expore Py, Lid, Rarnagin

o Mr, lemn Hamragvis, Member

Founder & Managing Dircctor
M/s ScaleFactor Consulting Labs Pyt Lad,
10 Mr. Sahil Barua Member
Managing Dirceror/ CEO/Co-Founder,
Delhivery Lid

11 Ms. Swari Salpaoear, Member
M /s VML Salgaoear & Bro. Per Lud, Goa
12 Me: Rituparna Chakraboery Memiber

GIM Ahimnus
Co-founder and EVP of Team Liease
Team Lease Services Led
13 12, Venkatesh Naga Member
Professor & Dean Academics
GIM
14 Prof. Divya Singhal Memilser
ProfEageir
HEN
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4.3.2 Derails of the Governing Board Meetings during the Year ended 20235:
From April 2022- December 2023, the Governing Board met ten times. The following table

shows the date of the meeting along with the number of members who attended the meering:

1 25 Aprl, 2022 14 10
2 260 Moy, 20022 14 1
i D20 July, 2022 14 i}
4 DEM Avgse, 2023 14 L
5 174 Seprember, 2022 14 10
] 165 Dhecember, 2022 14 10
7 DEH Aganl, 2023 14 10
8 15" Apil, 2023 14 11
9 08 July 2023 14 09
10 30 Seprember 2023 14 0§

4.4 Board Committees
To eftectively discharge its Governance responsibilities, the Governing Board has consotuted
three Board Commitrees.

441  Nomination and Remuneration Committee

The role of the Nomination and Remuneration Committee is 1o have an effective policy and
processes for the appointment, remuneration, performance appraisal, promotion of the faculey,
Dean and Director and key administrative persons of GIM.

As of December 31, 2023, the Nomination and Remuneration Committee comprises four
members. The following are the current members of the Committee:

1 Ms; Kiran Dhingra, Chairperson
Rerd. Chiel Secretary, Govie of Goa

Z e, Ajie Parubekar, Ditector, GIM Secreqary

& Prof, Furgan Cramar Member
Prof. CMS; Jamiva Miliva Islamiva; New Delhi

4 Praf, T. V. Rano, Member

Chplerman, TV, Rao Leaming Svstems Pt Lid,
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442

and Remuneration

mitree M

ended 2023
From April 2022- December 2023, the Committee met five tmes. The following table shows
the date of the meeting along with the number of members who attended the meeting:

Se. No Drate of Meeting
270 Moy, 2022
28 June, 2022

30" Avipust, 2022
14 Oicrober, 2022
144 September, 2023

LN pLd R e

44.3  Finance Comminee

Steength No. of Members Present
05
05
05
04

04

EEXTEER

The role of the Finance Commirtee is ro discuss marters relating to fund management and

investment before they are put up for

the approval of the Board and to ensure thar a system

and process 1§ in place for authorization, documentation, auditing of financial rransactions, and

other statutory compliances.

As of December 31, 2023, the Finance Committee comprises five members, The f{:Hu-uﬁng_ are

the current members of the Committee:

No Name Position
1 Mr. Dean Menezes, Chairperson
Dj.n‘.‘l.‘“.'l]',, f_.lli:lﬁl'l'.lﬂ‘ I"I'l.ﬂ.tiiiﬁ .".'TI‘:I“.'?:L'.“
2 e Afir Parulekar, Director, GIM Secrerary
3 Mr. Baman Madhol, Member
Chairman-GEA Process Eogineering (Todia) Py Lid
Fornier Executive President — Zuan Industries Led
Former Division Head = Mira ASS Denmiark
4 Mr. Sahil Buarug Member
Managing Direct: i/ CHOY Co-Founder,
Delhivery Lud
5 M. Ashish Maeathe, L.',F{J, Gl Member

Dhate of Mecting

220 June, 2022

15% Seprember, 3!22
13" December, 2022
16% March, 2023
1% April, 2023

0B June, 2023

200 Tune, Mi23

DGt July, 2023

g S e ) dx U B ks

10

5 OuUTIng

¢ Meeting iring the {
Committee met elght tmes:

EEEREZE 3
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445 C opment Commit

The role of the Committee 1s to draw development plans, negotiate, draft contracts, monitor,
and review the implementation of plans to create a green, clean, safe, comfortable and
ecologically sustainable campus keeping in view the present and future additonal requirements,
As of December 31, 2023, the Campus Development Committee comprises of eight members,
The following are the current members of the commirtee:

1 M Swne Salaocar, Churperson
President, V.M, Salgaocar & Bro. Pyt L. Goa
13e Ajie Parolekar, Divector, GILM Secretary
3 M Arjun Gadre Meémber
Dhrector, Gadre Mariae Hapart Pet,Lid, Ratagin
4 Mr Hadran Taoba Member
Senior Project Architecr, Somava & Kalappa Consultants, Mumbai
5 e Surmar Pagen, “:giﬁh’:‘l.f & Comnrroller of FExominanon, GIM Member
5 Mr Dale Meneres, Director, CMM, Group Member
7 Mr. Jeyakumar |, Senior Technical Manager, GIM Member
8 Mr. Nishikant Pathak, Project Head, GIM Member
4.4.6 etails of the Campus Development Commite ceti ing the Year ended 20

From April 2022- December 2023, the Committee mer eleven times, The following mble
shows the date of the meeting along with the number of members who attended the meeting:

Date of Meeting
18" April, 2022 09

13 a7
2 220 June, 2022 1] o8
3 128 September, 2022 09 a7
4 31# October, 2022 09 07
5 g7 December, 2022 (W 06
& 16 March, 2023 09 08
i 02th June, 2023 09 U5
8 27 |, 2025 09 o7
9 Ta' August, 2025 08 ar
14 150 September, 2023 na o7
1 26" December, 2023 08 o7

4.4.7  Academic Advisory Council

The Governing Board has also constituted the Academic Advisory Council. The Advisory
Council comprises of the President ~GIM Society, Director, Dean, Registrar & Controller of
Examinations, Program Chairs, CER Chair, MDP-Chair, besides distinguished academicians.
The Advisory Council has multiple responsibilities in supporting the growth and evolution of
GIM as an academic institution. The council offers strategic inputs regarding the current
activities, programs, and oppottunities for GIM to scale and evolve, During the periodical
meetings, the Advisory Council reviews the report/status of academic / research / industry-
related activities and provides guidance to the institute.

SUSTAINABILITY REPORT APRIL 2022 - DECEMBER 2023
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As of December 31, 2023, the Academic Advisory Council comprised of 22 members. The
following are the current members of the Council;

o Nama: Position
L Prof Furgqun (Jamar Chairperson
Former Secretary General of ATU
Protessor of Management
Centre for Management Smidies
Jamiz Millia Tslamia, New Dielhi - 110025

2 Dir Venkatesh Naga, Dean (Academic), GIM Member
e Ajit Parulekar, Derector, GIM Memiber

) D F. Vi Rao Member
Chasrman, TVRLS,

Formier Professor - LIMA;
Friunder & First President NHRDN

5 Dr Parveen Bumar Member
Director, ICAR Research Complex for Goa

] Prot, Rajesh K Airthal Member
A Luekoaens

7 Mr. Paritish Anand Member

Sentor Vice President & Head- D!gim] Plittormes, :"Lrtal]rr.'tcs & Srrul.r_'gic
Initianves ar Reliance Tndustrics

3 Br. Pu Balasubrsmanyam Member
PGDM — BIDA Chair
e Instituee of Management

g Prof, Suman Kundu, Director Member
BITS Piluni, K K Birla Gos Campus

10 D Sumir Darea Member
Regstrar & Controller of Faamination, GIM

11 M Ketant Hajarmeavis Member

Founder & Managing Director,
ScaleFacror Consulring Tabs Py, Lid,, Pune
12 Prof Nandakumar Mekorh, PGDM - FPM Char, GIM Member
13 D Ajuy Vamadevin Member
PGDM-HCM-Chair
Gooa Institute of Managtment
14 e, N Rajendran Member
Chiet Digntnl Officer & Addl charge of CTO
AMulo Commodity Exchanpe of India
Exchunge Square, Surea Road, Andhen East, Mumbai
15 D, Robir Prabhu Desai Member
PGP (HY = Chair
Croa Instituee of h‘iﬂ.n..‘lj:_‘l'l:ﬂ'l.l:ﬂt

16 Praf. P. B, Jose, Professar, HM — Bangalore Member
17 Mz, Juvashe Kulleaend, Member
General Manager, Janssen India and South Asia (] & |
18 Peof Prakash Singh, CER Chair, GIM ' Membr
19 Prof. Abhishek Banga, PGDM — BIES Chair, GIM Member
20 Dt Sebastian Morris, CPPG Chair, GIM Member
il Proaf. Rakesh Shtivastava, MDP Clhair, GINM Metnber
2% Prof. Manas Mayud, PGIM FT Chale, GIM Member
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44.8 Derails of the Academic Advisory Council Meetings during the Year ended 2023

From April 2022- December 2023, the Advisory Council met three times. The following table
shows the date of the meeting along with the number of members who artended the meeting:

Diste of Meeting w1 Nu. of Mesnbers Present
10 Seprember, 2022 2l 15
3tm Marchy; 2023 21 17
18 Meovember, H123 o) a9

4.5 Risk Management at GIM

As an educational institute, GIM faces several risks, and the current pandemic has emphasized
the need to manage these risks well. At GIM, the emphasis on agility and dynamism has helped
manage some risks, and concrete steps to address the rest are in progress. The table below
highlights the risks and some actions to mitigate and/or manage these risks.

Type of Risk

1 Husiness
Model Risks

2 Operatng
Mowclel Risk

3 Reputation
Risk

4  Enrolment-
supply msk

5 Complance
Risk

The Board frames the Risk Management Policy, reviews its implementation, effectiveness and
adequacy of the tisk management systems, processes and plans of GIM. The Board approves
the risk management framework of GIM, reviews the risk mitigation strategies and results of risk

Management initiative

GIM largely relies on stadents” tution fees for bts operations md s subject to restricsions
fromm state-level and central-level commitrecs. Recognizing the visk thar comes with this
model, efforis are being made o inerease the number of executive developmen
programmes and consulkEney projects.

PGDM busitess model thar GIM has is corrently facing lssaes on ewo counts, Fiesly, the
1M hill has enabled HMs o offer MBA now instead of PGDM, impacting the market
value of all PGIM programmes. GIM 45 tymg w0 conmunicare appropriately with
various stakeholders about fes offeriogs to hundle this dssue. This ssue has also ncreased
the need for exeernal vabdadon,

The National Educaton Policy 2020 of India s envisaged 1o emphusize building multi-
diseiplinany prominent Instrures with a minimum of 3000 stedents under cach instite,
GIM 18 4 mstagernent institote, s the toral tumber of corrent students is only 1000,
Puture decision-muking will need to keep this in mind.

GIM actvely pardoipates in vabous aatona and internatonal aceredimdons: like NAR

and 3AQS woensure robust operaung processes. This ensures thar the processes are
strengthened and validared by exeernal assocmnons, NAB accreditanon s also pecessary
For & vadery of statutory approval and permissions

Brand Mamigement for an educational instiee 13 coveal o astectng pood  gualiny
students, retining competent faculty members and mamntaintig serong relanons with the
alumnl, GIM tkes adequate medsures o develop and eommuonicate s GIM brand. 1t Is
esseniial for students fo feel silie on the campus and various commirtees like the Internal
Comumittee, Ant-rapringe Commitiee; and Disaplinary Committee worlk hasd o achieve
this. At the same nme, the Groevance Redressal Commitree gaves a fair chance o all o
express thelr grievances, Standard operting procedures are laid down and communicated
tor stakeholders via manuals, brefing, tmining, e,

This is erincal for the instute Iargely depends on tuirion feés for s opemtons,. GIM
believes that there will be a requirement for good qualiy MBA programmes in the
foreseeable future: henve, sincere effors 1o continucusly imptove the qualine of our
programmes are heing made. New programmes have been added after analvsing the demand
of the industry,

Higher educaton mstrotes must comply with a0 growing army of state and central
rf.'}_‘"Lt!!'.ll'il:lTIh. I"".I.i“'l'l;: Tch E'HI'I'.I;'!E].' 'I'I'I;I.}' rl‘.‘!i!.'l.lF i['l =EVEDS II'"]:L-_"—I.'II:TFI'I cuns-tqurnt‘.:s. Tﬂ_:l m!i.r'lﬂj_:lf'
this msk, GIM conducts regular intemmal audits, [nstiration-level :nrnp“.l.nr,'c, as well ay
Ffilgl'ﬂl'l'll'l'll‘_" I,I'."'-.'l.': l.'lH'I'I.FII.i.;II!IL"'I: ﬂl.'ll'.{.ﬂ'.";-,I are CIPH\PI.I‘."TEL]. ||1t|:r:1:5| Ill'l'd E.'th:'l'l'l.ll] TIL'IEI“'H dare
conducted annually for financial pcrfurrnunc: ORI,

identfication, prioritsation and mitigation plans.
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5 Student Engagement and Support

QUALITY
FIMICATION

GIM is a campus where students actively participate in the institute's activities.
Several activities of GIM revolve around students and an enriched student
experiernice. This Secton highlights how GIM ensures continuous student
engagement in academic and co-curricular activities by providing an ccosystem
for learning and personal and professional growth,

L]

5.1  Swmdent diversity

GIM is an equal opportunity institution for male, female, third gender as well as Indian and
international studenrs, While students of Goan domicile get a score reduction in qualifying
written exams as part of an MolT with the State Government, all selections are made on an All-
India Merit basis, Attracting students from various parts of the nation with diverse educational
backgrounds and job experience increases the diversity and classroom learning experience.

GIM has students from 23 states of India.

51.1 tudent diversity based Gender
Barch Mo, of students % Male Vo Female

N 202324 443 03 37
PDGM- PL2022-35
FPM 202327
BGDM 202123 4nd &7 33
PDGM- PT 2021-24
FPM 2022-206
PGIDM 2020-22 485 4 36
PRGM- 17T 202623
FPM 2021-25 _
PN 201921 444 G0 40
PGM- T 2019-22
FPs 202024
5111 Stodent diversity based on Reservation

Year General OBC SC/ST Info. not available

HZA23 1% 2505 4% 1%

5.2 Tnancial suppott and student recognition

5.2.1 Financial Support

GIM enables, access and quality by providing scholarships for deserving students. This
includes scholarships, tuition fee waivers and facilitation for getting educational loans.
Following financial facilities are available for students ar GIM:

5.2.2 Tuiton Fee Waiver

All stodents whose family income s less than
Rs 8 lakhs/annum are eligible for a mtion fee
waiver for up to 5% of admirted students
2022-23: 70 students applied and 6 students
were awarded the scholarship,

2023-24: 43 students applied and 11 students
were awarded the schalarship,

524 International Student Exchange
International student cxchnngc provides an
opportunity for students to experience a
new cultural and learning environment, For
202223, 3 smdents recetved  fnancial aid
under this program,

5.23 GIM - ACCESS Scholarship

80 Access Scholarships at Re,5 lukhs per student
are offered to medtotous smudents who excel 10
the selection process and demonstrate a positive
atatude toward learning and with a promise for a
good vse of the award,

2022-24: 19 swudentss  were  wwarded the
schobirship
2023-25: 16 smdents were awarded the
schodarship

525 GIM - MBBS Scholarship (GMS)

The Institute offers five scholarships, each
amounung to Rs35 lakhs, to candidares holding an
MBBS degree and admitted inre the PGDM
Healtheare course.

2022-24: 3 students received the schalarship
2023-25: 4 students received the scholarship
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5.3 Student Health and well-being

53.1 Faculiv Mentor

In the first year, students are assigned faculty mentors to assist in the induction process and
monitor their progress during their condnuance in the Institute, By cultivatng socal
relationships with the students, the Faculty Advisor promotes a feeling of solidarity and a sense
of commitment to the Institute’s objectives and greater participation in the Institute'’s activities.

The faculty mentor monitors their advisees' progress and 1s available for advice on matters
such as selecting electives and careers.

53.2 Counselling and Psychological support

Experienced Counsellors are available on campus, offering free and confidential counselling
support to students. The Institute also has an agreement with “YourDost', a service provider
that offers 24X7 online services for counselling and emotional support for the students
through a technology platform designed to foster mental health,

5.3.3 Medical Assistance
The Institute provide medical assistance to the students through a team of doctors on the
campus. In any medical emergency, the medical team will artend to the cases. It will ensure
prompt referral and transport of the beneficiary to a fuﬂ],'--::quipptd hospital if the need arises.
All the students are covered under free medical coverage through a group health insurance
policy l:]uring their training,

5.3.4 Sports and Recreational Facilities:

The following sporrs and recreational facilinies are available to the students free of charge
during their stay on the campus:

Sports facilities: Badminton court, Basketball court, Football field, Table tennis, Tennis court,
Vollevball court, Swimming pool, Gymnasiom

Recreational Facilities: Breakout room, Prayer Room, Amphithearre

5.4 Student training in sustainability

The mission of GIM is 1o develop responsible and agile leaders at the forefront of cutting-edge
business practices. The vision of GIM is to be a preeminent business school at the forefront of
management education and research and thar the Instimute’s graduates should be acknowledged
as transformative leaders focused on responsible, ethical, and sustainable business practices.
Thus, the concept of sustainability is well included in the mission and vision of the Insttute.
GIM aims w develop fumire managers who are not only run by profit motves but also are
driven by socio-environmental sustainability motives. This sense of ecological ethos has made
the students of better and responsible managers. The Iastitute tries o

e Bring sustainability into practice — pracusing what we preach

* Bea model sustainable institute and modvate others

o  (Constantly be relevant to the needs of the time

54 Credit Course; The Givelon program

GiveGoa is an initiative of GIM to promote social responsibility among the studenrs through
service to the less privileged communities and thereby contribute to the goal of a more
inclusive society. It is operationalized as a compulsory 4-credit course in the first year of the
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PGDM program. The course has two components: a three-credit experental project with
partner organizations (such as banks and NGOs) and a one-credit classroom learning
experience. Hach group is assigned a taculyy guide from GIM and a mentor trom the chient
organization. Projects are taken up broadly in the fields ot Educarion, Social Welfare,
Agriculture extension and Public Health. The number of GiveGoa projects completed in the
last four years are as follows:

SDG 2019-20 2020-21 2021-22 2022-23
I No Poverty 12 T 0 k
2 Fern Hlunger 3 & 1 1
3 Good health and well-being 7 T o 11
4. Chaliny Edncation & 1% 15 8
5. Gender Equality 5 i 3 4
f. Clean water and baniration 1 i} 1 1
7. Affordable and clean enery 0 2 2 1
8. Decent work and economic growth 11 10 12 [
8. Industry, Innovaton aod Tnfrastructure 4 7 L] &
10, Reduced Inequalides 4 5 11
11, Sustsunable cives and comemumnitics 2 ] B 3
12 Responsible consumption and production 4 5 11 &
13, Climate Action L] I 5 2
[4. Life heliwr water 0 1] 0 1]
15, Life om land 1 1] 4 5
16, Peace, justice and strong insdrudons 2 o i £]
17. Parmerships for the Goals 0 2 0 5

The GiveGoa program completed 10 years in 2021 and a compendium of the program
including the timeline, details of projects completed and tesumonials from Clients was
_ prepared by the Centre for Social Sensitivity and Action at GIM,

5.4.2 Samarthan - The CSR Club

This club manages and coordinates the Institute’s CS5R program (GiveGoa) and organizes
events to promote the spirit of community & social well-being by promotng SDG awareness
among multiple stakeholders.

SUSTAINABILITY REPORT APRIL 2022 - DECEMBER 2023
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54.3 Engaging Suff and Faculty in Sustainable Practices

Stnce sustainability is an essential agenda for the institute, faculty and staff are encouraged to

actively p:lrritipar:: in the susramability ininatives undertaken on the campus; fior instance
Aswareness  abour ﬁusta.innh'flil}-' mitdadve on GIM campus through a sustainability

::xpc*din'nm ::rgnniacd on World environment |I.1.Et};'

Participation in sustainability hackathon orpanized by CESD

Crowd-sourcing data for the faunal biodiversity documentation prﬁ'f::cr trom faculty and
staff

= Contributing to the sustainability newsletter

54.4 Centres for Excellence

Various Centres for excellence at GIM provide an oppertunity for students to engage in and
develop specific skill sets in their areas of interest, emphasising sustainable development. The
Centres undertake various projects leading to partnerships with national and international
agencies. The Insurate hosts the following centres for excellence to advance this mission:

Centre of Excellence Primary aim
Centre  for  Excellence In Svstainable To focus on enviconmental sustainability
'f% Develspment (CESLY) issues and promote net-zett agenda

within and cutside the institute through
national and internadonal partnerships,
2enl Centre for Social Sensiovity and Action To promote social responsibility within
ri&]‘] (CSSA) and  beyvond Goa  Insdmte  of
Management to achieve the goals of
Mpenda 2030,
Centre for Public Policy and Governance Prmarily motvated towards explosing
(CPPG the links |berween the field of
management and public policy.

From a sustainability perspective, the CESD and the CSSA specifically address the topics of
social and environmental sustainability and provide opportunities for students to be sensitized
to and contribute to sustainability initatives.
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[HECENT WTIRE AND

6 Creating an inclusive and fair workspace ECOMOMIG GRUWTH

Goa Institute of Management believes in creating a ﬁ
culture of inclusivity and building a workspace sensitive to I
nurturing its workforee.

This section describes various measures the Institute took towards ensuring gender equality,
multiple benefits provided to employees, awards and recognitions for valuing employee
performance, and opportunities available for employees for continued learning and career
growth.

At GIM, academic nigour underlies all academic activities, which implies a set of high standards
and expectations for students and faculty. Leaders, management, faculty, students and
professional statf are collectively engaged to evolve a shared understanding of an ideal academic
culture. The management suikes a balance between centralizaton and decentralization and
adopts a consultative approach to the institute's management with adequate sensitivity toward all
stakeholders. Integrity and reliability muse be essential petsonality compaonents of all members of
GIM.

A reference vo Article 26(2) of the Universal Declaration of Human Rights would also be in
order - “Education should be directed to the full development of the human personality and to
strengthen the respect tor human rights and fundamental freedoms. It shall promote
understanding, tolerance, and friendship among all nations, racial & religious groups™. (United
Nations, 1948), It is hoped that this educational philosophy clarifies the aims, purposes, and
intentions of GIM.

6.1 Gender Bguality and equal opportunities

Equality and diversity are essential aspects of social sustainability,. GIM believes that hiring
employees of various backgrounds under equal employment opportunities enables the
organization to take on challenges and foster new ideas and innovations. Creating a culture
where employees can understand, respect, and empathize with diverse values and perspectives
15 essential.

As of December 2023, GIM had a toral of 175 employees consisting of faculty and seaff, with
the distribution as shown below. The distribution of permanent and contractual emplovees is
as also given below. The dara has been compiled as per fecords of the HR department.

22 22

Facolty 61744 %) | 21 {25.6%) Permanent
Staff 30 {42%) 54 (58%0) Contractual 22 26
Towl 100 (57%) 75 (43%) Part-time 0 0
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For the year 2022-23, GIM had a total of 198 support staff all of which are recruited from the
local comumunity.

SUPPORT Team % from the Yo of Genetal OBE SC/ST
EMPLOYEES OF GIM Size leveal female

COMETHHLY emplovees
Horteculture Team 23 L0 30%%, 20 03 =
Housekeeping Team 91 TEHd, 80% 86 03 2
Security Team B4 LOO% 36% 81 03 -
Total 198

6.2 Employee turnover

During the reporting period (April 2022-December 2023), the details of new employees hired
are as follows:

Employees Turn-over (2022-23) Turn-over (2021-22)

nﬁ;;u Contractual Permanent Contractual Petmanent
Faculty 82 1 17 2 &
Female 21 4 3
Male 61 1 13 2 3
Staff 93 32 7 8 -

Female 5 17 4 4

Male 39 15 3 4 -
Tivtal 175 33 24 10 &

6.3 LEmployee distribution by age and repion

GIM's workforee includes the following age diversity:

Faculry Staff
{Age as on 31" December "23) Female Male Female Male
Under 30 years 2 2 22 10
30-50 years 16 4% 28 24
=50 years 3 16 4 5

Emplovee distribution by region shows that GIM faculty and staff represent 20 states of India.
55% of the total emplovees are from Goa.

Region Faculty Staff Thotal
Goa 13 Bl [ (H
Other states 69 11 67
Total B2 93 175
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6.4 Parental [eave

All female employees are entitled to avail of maternity leave, The number of employees availing
maternity leave in the past years is given below. 100% of the employees returned to work after
availing of such leave. Since this year, the insttute has begun to offer paternity leave upto 15
days.

2020-21 2021-22 2022-23
Mo, of emplovees that availed parental leave 3 2 1
No. of emplovees thar returned to wark in the reporing 3 2 il
period after parenral leave ended
Mo af employees thar availed parerniry leave BN MNA 2
No, of emplovess that eeturned woweek 1o the reportng NA NA i

pericd after paternity lesve ended

6.5 Remuneration

GIM is an equal opportunity employer and does not discriminate based on race, religion,
geader, age, etc. All employment is decided based on qualifications, merit, and job
requirements. The average and median salaries of faculty and staff are given next. The
differences between male and female employees' average and median remuneration are
basically because of the difference in the posinons of responsibility and seniority. Ar the same
level of the hierarchy, there 1s no discnimination on the grounds mentened above. Following
table indicares the remuneration paid to faculty and Staff including remuneration paid based on
sepionty as of 31,12.2023.

Faculty Staff

(AN feares v B/ month, ronnded s fo the nearest 1000)

Average 2,549 (00 2250000 Average 81,000 40 0000
Median 2,600 1.92.000 Median 41 000 35,000
Faculty Staff

LAl figsres in average R/ montly roanded wp fo the mearest 100)

Senior 4,233,000 < Managers 145,000 104 (i
Professor Senior 45,00 54,110
Professor 543,000 2,50 (M0 Executives

: (LW I
Assnciate 2.67.0010 2 87,000 Resenfcil 000N 46,008
Asgociate
Professor Academic 35,100 33,000
Assistant 1,900 001 1,935,000 Associate
Professor
Administrative 33,000 0

Senior 1,81 s Assistant
Lecturer
Lecturer 1,03 40000 -
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As an education institution, GIM has pelicies and goals in place giving considerable weighrage
o the rwo key issues, women's inclusion and equality, The aim is to better the gender balance
in the institute and see more women colleagues in teaching and leadership roles. GIM wants to
create 4 workplace where everyone can bring their most authentic selves forward, and work
without the fear of being judeed.

There are muldple measures adopred by the institute to encourage women to come o work
like offering safe travel in the form of 1o and fro mansportaton facility to the employees.
Creche facility help women employees o stay worry free at work and facilitate seamless
transition post maternity break. This empowers women employees with flexibility, emotional
security and reduce stress,

In addmion, the instatute offers critcal portfolios and projects o female faculty member to
encourage and engage them in instutional development actvities hereby helping them make a
mark in academia.

6.6 Statutory Committees

The Institute has various statutory committees for compliance with the AICTE and other
norms for employee welfure, GIM has set up Grievance redressal mechanisms to address
human rights vielations; such as the Internil Complaints Committee, the SC. SC, Diversity and
Inclusion Committee, Grievance Redressal Committee; etc. These committees orient
students/staft on related human rights violations and their redressal mechanisms.

[Aﬂﬂ'—ﬂﬂggiﬂg Commitiee 2022-23 J

*As per the directions of the Hoaourable bup[cmc Court of [ndi, an Ann- Rngmng Committes
18 constituted at GIM. This Committee is responsible for -:|:|:,-1.1.rll1;.r that ragging in any form
does not ke place within the GIM Campus, The Committes consists of 14 members and is
chaired by the Direetor,

[ Anti-Ragging Squad ]

*The Ann -Ragmng Squad will functon under the guidance and supervision of the Anti-Ragaing
Committee. It will carry out maids periodically and, if requested, resort to surprise raids, to
derect and prevent ragging, The Anti-Ragging Squad has 7 members,

[ Internal Complaints Committee 2022-23 ]

= g per the POSH Acr, 2003, GIM has constituted an Internal Commuree (IC) to prévent,
prohibit, and redress sexual harassment. The 1€ has 12 members, with 3 women presiding
officer, an external member, and more than 50% women members in ine with the POSH Act,
1993, For 2022-23, no complaints were received by the committee.

| 8C, 87, Diversity & Inclusion Commirtee |
»The SC, 8T, Diversity & Inclusion Committer eame into the formulation in October 2021, Tt
strives to promote equality in the truest form via recognition and inclusion of the SC, 5T, and
Diversity, thus lu:epmg the spirit of GGIM as a truly inclusive insutute alive. The committee will
work actively for l:reatmg awareness about SC, & T, and Diversity by providing a platform for
the expression of views and promonng mdu'ﬂwq

[ Grievance Redressal Comnmittee 2022-23

*As per the directions of the All Indin Coundl for Technical Eduecadon (Establishment of
Mechanism for Grievance Redressal Regulations, 20012) the Institute as constituted a Grievance
Redressal Committee comprising of four members, chaired by the Registrar, GIM has an
annual subscripion with Edu-Grievance, an online grievance redressal mechanism designed in
accordance with AICTE directive aums at resolving the grievances of students, parents, staff
and others with optimal transparency and accuracy.
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7 Building a safe and secure workplace

BECEAT WORK AND
Safety is a core value at GIM. The Insttute is committed to advancing an ORI SROwTH
institutional safety culture with strong personal safety programs, accident and /\/
injury prevention, wellness promotion, and compliasnce with applicable ‘I'

environmental and health and safery laws and regulanions.

CGIM miakes all reasonable efforts to:

*  Promote occupational and personal safery, health and wellness;

¢ Protect the health and safery of faculty, staft, and students;

e Provide information to faculty, staff, and students about health and safety hazards;

e Identify and correct health and safety hazards and encourage faculty, staff, and students
to report potential hazards; and

* Conduct activities in a manner protective of the environment, and inform the GIM
community regarding environmental impacts associated with insttutional operations

7.1 Workplace satety measurcs
GIM's program for providing a safe workplace for faculty, staff and students includes faeility
design, hazard identification, workplace inspection and corrective action, a shutdown of
dangerous activides, medical surveillance, and emergency preparedness. Facilities are designed
consistently with health and safety regulations and swundards of good desipn.
GIM's maintenance and project divisions ensure an appropriate health and safety review of
facility concepts, designs, and plans and conduct periodic inspections of workplaces to identify
and evaluate workplace hazards and unsafe work practices. Measures including the following
ensure the security and safety of campus occupants:
1, The Institute has restricted entry points staffed by security guards. A woman security
personnel 15 present at each entry point.
Entry registration of all visitors
CCTV eameras for monitoring
Attendance monitoring through RFID
FSSAL compliance for the canteen
Communication of code of conduct to students through induction programs and the
Student manual
7. Institute-empanelled transport service provided to students for project-related local
travel

=R SO

7.2 Medical Surveillance and facilities

Through the in-house medical team, GIM monitors the health of faculty, staff, and students.
This activity was augmented during the pandemic with an in-house Facility for screening,
diagnosis, isolation, and treatment of COVID-19 cases on the campus. GIM plans to expand
the surveillance activity for common infectious diseases in the future.

s In addition, the Institute has signed an Mol with Healthway Hospital for immediate
medical attention/admission without depositing any cash before the admission, The Mol!
ensures that the hospital will extend this priority admission facility to the institute's faculty,
students and staff, The Insdtute puarantees temporary payment of hospital admission
charge or any other charge related to the treatment of beneficiaries up to an amount of
Rs.50,000/- (Rupees fifty thousand only) for students and Ra. 100,000/~ (Rupees one lakh
only) for any faculty and staff of the Institute,

e As part of worker health promotion, the faculty and seaff at GIM are eligible for an annual
reimbursement of INR 15,000/~ towards family health insurance policies.
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¢ GIM closely works with the local Government Health Services to organize training for the
staff and support staff on health promotion, disease preventon, rreatment, and
rehabilitation of common diseases and conditions.

7.3 Emergency Response and Preparedness

The Maintenance and Project divisions coordinate overall emergency response planning for the
institunion, including fire control and natural disasters. The Instrute has fire safery equipment
and regular mock drills for faculty and staff. In addition, all the security guards on the campus

are qualified fire safery personnel

following testing and training,

The security staff ensures safety by carrying out the

.t_lCEﬂt}' quu{'m:v

Briefing about Insutute’s culture, values, and S0P for During induction

handling emergencies and other incddents on campus B —

Checking diesel generaror pn:nldcd for fire SYSTCM VIZ, corndor Funcrional always

lighring, fire alarm system, fire pumps, smoke extraction system

 Checking pum‘tb]{, firc ::)LtInELmhcrs _ ol Antual

Chcr:hng fire pumps, fire hydrants, ].[i.l:]d.u'l;.l| valves, and hose Munﬂﬂx
reels for sarisfactory jet of water

Automatic fire detection system Monthly

Testing of manual call points and hooters. in different locations Weekly

Fire Drill (Ince in three months

A Workmen's Compensation policy is also in place to pay the compensation to the employees
or their families in case of death, or bodily injury (permanent partial disablement / permanent
total disablement / temporary disablement) caused due to injuty and accident at the workplace.

7.4  Satety Communication and Training

Safety and compliance required rraining are communicated in a manner readily undersrandable
to faculry, staff, and students. At the beginning of every academic year, faculty, staff, and
students receive appropriate training and information regarding general health and safery
practices of the workplace, including emergency procedures, job-specific health and safety
practices, and hazards, recognition and assessment of health and safety risks, and, awareness of
appropriate practices to protect the environment.

7.5 Cyber Security

GIM uses the latest firewall to keep the network secure from external artacks. The firewall is
capable of handling Application filtering and URL filtering, This also includes advanced threat
protection, intrusion prevention service and anti-virus at the gateway level. The Institute has
also implemented MAC fltering to identify authorized users on the network. All the servers
and end-user machines have an antivirus - E-Set, to ensure local protecdon. A eyber security

audit was also conducted by KPMG.
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8 Maximizing impact through partnerships and community
engagement

1 PAHTHIRSE|FS

Goa Institute of Management believes in the importance of engaging in FOR THE DOALS
meaningful and strategic  partnerships  with the government, local
communities, corporates, small businesses, non-governmental organizations
and other swakeholders to maximize the impact of is education and

research;

As defined in the GRI 2021 standards; stakeholders include “individual or group that has an
interest that is affecred or could be affecred by rthe organization’s activities”. This section
describes the stakeholders of the Institute and their engagement.

8.1 Modes of Engagement

GIM's constant quest for excellence 15 supported by engaging with internal and external
stakeholders to create an ecosystem where “learning never stops™. This engagement involves
methods appropriate for the specific target group, including both in-person and digital
engagement. GIM believes in constant improvement and engages in two-way communication
with its prominent stakeholders. The Institute is responsive to the concerns of its stakeholders
and considers these in decision-making. The diagram represents the methods of stakeholder
engagement of the Institute with its major stakeholders.

Stakeholder Mode of engagement Engagement Frequeney

Students *  Induction feedback *  Anaual
@ o Course feedback ®  Annual

ﬁ o Facolty Advisors ®  Chngoing

ﬂ &  Cenires for Excellence & COp-poing

*  Smdent clubs and activitics . f'.ln—_:r-nmg
Frealty & Sratf . Performance -'I"[T'F rasils o Anmnl
®_® o  Faculty retreat *  Annual

=5 »  Bvents and activides ®  On-poig

- o Warkshops and seminars & Onegoing

¢ Faculty Council ®  (uareerly

Alumni ¢ Alumni association actvites *  Onp=poing
o« Alumni newslerer s Annual

@ . Al portal . Cin-moing

&  Copmiculum review &  (nce in three years
Industry *  Consultaney projects s Ad-hoe
o  Management Development Progenms = Ad-hoc
o Student internships *  Annual
¢ Studenr placcments e Annual
o Curriculum review ®  Chneein three years

o Memberships of Indusial Assecatioms o Op-poing
Government ¢ Training Programs & Ad-hoc
s Consultancy Projects s Adhoc
- o Sponsored Research o Ad-hoc
‘l. o Participaton in Gevernment bodies o Add-hoe
Liveal eommunity o GivelGoa Program «  Annual

m o Mewslerers o Ohrrerly
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Academia

& Hesearch publications & Onepoing
P8 o MNewslemers, Aninl Reports & Quarrerly/ Annual
m #  Exchange programs &« Anoual
»  Focused training programs o Ad-hoc
Vondors o Conteactual engigement for varons o Onp-going
& products- & services
Digital audienee o Website o On-going
o Socil media platforms o On-going
&  (Chther publications like newsleters, & Olnegoing
cioffee table books, ere,
|'=I.'i!l:‘|pl'.'l:l:i.1.-'i.‘ seucdents, . Websine - Ci=in:
faculty & staff *  Plwcement Reporns *  Annual
m o Annuad Repon & Anpoal
& Socil media platforms s Annual

81.1 UN sustainable development solutions network

GIM and NSU Bangladesh are parts of the UN sustainable development solutions network.
This Mol! focuses on implementing sustainable development goals through research
collaborations, Students from both instrutes will undertake projects in SDG 4.7, which covers
human rights, gender equality, and promoting a culture of peace and non-violence.

Thus, the Institute considers social sustainability a priority area and strives to achieve it
through various measures described in this section. The Report now moves on to report the
environmental sustainability initiatives at GIM.
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9.5 Environmental compliance

The Institute ensures compliance with applicable environmental laws and regulations including
solid waste, e-waste, hazardous waste management rules, etc., and no non-compliance has
occurred in the reporting period.

94 Water Management
The Campus is located on a plateau where groundwater availability is a 6
challenge; hence water management is 4 material topic for the institute.
GIM acknowledges the value of every drop of water and has been
proactively undertaking various water conservation measures on the
campuis.

TTLLAH WATEN
KHIY SARITATION

Considering that the Institute is rapidly growing in terms of the number ot students, faculty
and statt, as well as its requirement for infrastructure, accounting for future water usage and
taking necessary steps toward water conservaton become even more relevant for the Institute,

While GIM's annual water consumption is to the tune of 1,00,000 cum, the 50-acre campus
attempts to contribute to groundwarer recharge owing to its green cover and location on the
top of a plateaw. In addition, the Institure makes conscious and continuous efforts to reduce ity
Wiler consumption.

9.41 Water sources and consumption
Presently the Institute is served by the following sources of water:

{eum) 2018-19 2019-20 2020-21# 2021-22% 2022.25%#
Borewells BAHO 104455 101739 A56E | 167825
Government piped watet 100 76T 11645 5016 142430
Tankers 750 10710 0 0 940
Treaved water 3640 308000 18575 29535 58158
Total 133350 162236 132259 84232 369353

The fescer vampur occapaney owing to the Covtd=19 pamdemic is o conteibuding factor to the redsced
wrter conssmpiion dertuy 2020-21, 2027-22
¥ Data for 1.5 yrs wtite 31.12.2023

The requirement for tanker water has been reduced to zero during 2020-21 and 2021-22,
During this period, the campus occupancy was lower due o the Covid-19 restrictions resulting
in reduced water consumption during some months. Apart from those months, there generally
was 4 conscious cffort to reduce the dependency on tankers. The graph below shows the
approximate contribution of various sources to the wial water consumption.

94.2 Water conservation measures
Sustainable water management involves increasing water availability (supply-side measures) and
reducing consumption {demand-side measures), and GIM has been taking active steps toward

both of these aspects.



943  Supply-side measures

Y& 21 Canatrdion af Ruthmater ."'-'.-J.r:",-:_y_.'r:-'.'; ,-"rr.'.'{."

GIM hests a rainwater harvesting pond of capacity 800 cum. The rainwater harvesting system
in the Institution has been modified so that the collected rainwater can be used for flushing in
the hostel blocks. A pump of 5000 LPH capacity has been installed along with a filtraton unit.
This system can ensure water reuse for flushing in case of water scarcity.

84.3.2 [ustaitation of "1 Gayural’

An atmospheric water generator, “F il installed at the Institution, has been operational
since May 2021, generating atound 100 LPD drinking water. The water has been tested for
quality and was found to be fit for consumprtion, Presently, this water is being used in the
office for drinking purposes

'i

=\

e

L N
N,

'u i N ﬁ- r f -] éi‘\
Rainweter barvesting pond Filtration  plant  for Fayusad system
raiaier

.l/if“ ]

9.4.3.3  Walerfoss sranals

Waterless urinals have been mstalled for the past two years in selected locations on the eampus,
resulting in considerable water savings.

Y34 Awaremss Progecsy

Students have been involved in water management projects under the Give Goa initiative, One
unique student project titled was where the team launched an inter-hostel competition under
the brand name “Aquaman™ to identify and appreciate the hostel that reduces its water
consumption to the maximum. The project also included a poster campaign to encourage
water saving,

43,5 Iripation for paler-dating
A drip irrigation system installed for the plantation area helps reduce water consumption and
the manual labour involved,

Dy ;mq.m’m.r e for _I;'J.-i.r.rﬂc.:{.rﬁr::
94.4  Wastewater management

Wastewater on the campus is treated by the two sewage treatment plants (150 cum/day each)
that deploy the submerged acrobic fixed film reactor tcchnnlugj,- The total capacity of 300
cumm/day is being fully utilized. Treated water from the STP is used for watering the garden
and can also be used for flushing, The quality of treated water is tested once a month to ensure
that it meets the standards laid down by the Pollution Control Board
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9 Co-creating a Sustainable Campus

Goa Institute of Management recognises the importance of sustainable :
environmental management while conducting its operations. The institute is H 4
continuously undertaking measures to reduce its enerpy and water A M ]
consumption and bring circularity in the waste management practices on the el bl
Campus.

9.1 GIM’s approach

GIM has always been conscious of the impact of ity decisions on the ecosystem and has
contdnuously strived to reduce its carbon foorprint, Along with measures like rainwarer
harvesting, solar power, treatment of warter for reuse, tree plantation drives and many more,
the institute has expressed its commitment to this philosophy through its emphasis on
developing responsible leaders,

At GIM, there s a constant quest for improving campus sustainability, communication of
these measures to stakeholders, engagement in national and international sustainability
activities and a deep student e¢ngagement to groom transtormative leaders focused on
responsible, ethical, and sustainable business practices. The GIM governing body has
prioritized adopting cost-cffective measures from time to tme to prevent  potential
environmental degradation. Being geographically and philosophically very well placed to work
towards environmental sustainability, we at GIM strive to ensure that “the grass is always
greener on our side”. The GIM campus is a living sustainability laboratory where all
collectively work towards the incremental improvement of the sustainability initiatives of GIM.

9.2 The Campus
+ Plot Area: 2,00,000 sqm
4 Built-up Area: 49,189.13 sqm

9.2.1 Timeline of ¢environmental inidatives

i‘t P Sustainability highlights
*5tart of operations from Sanguelim camput Rainwarer harvestng
Wdﬂdﬁﬂm 2011-12

sLaimch of GlueGoa program
"W mmﬂm ﬁ 5‘ r[ﬂr ‘:E'IE.'TH'_#"

=)

7 201819
 Sustminabie Development (CESD) @ Woastewarer treatment

2019-20 223 1“‘\
*imtollotion of Energy Monitaring System

Y 202021 mﬂmm
+New Matarial fiecouory Focility -iﬂw‘rmmm , Scientific waste
AE Prjct 7 d disposal

B &
(Mawshtter 2021-22 @
GRSty Mtk Bich biodiversicy
MT@_EMMTﬂW
*Sutainahility Repcet m Energy monitoring
*Pesitive Impact Rating for GIM o | svstem
“Diwector Prot, Ait nominoted for PRME rd
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945 Demand-side measures

9451 AW ater sule-metering

Keeping in tune with the principle of “what is not measured cannot be controlled”, the
institute has taken proactive steps to monitor the water consumption on the campus, Water
meters have been installed in nine hostels, four faculty housing blocks, and two cafeterias, The
flushing and domestic water usage are separately measured via these installed thirty sub-meters;
giving a lot of insights into the water consumption patterns.

9452 B Elow restigtors! deratars

Aerators or flow resirictors reduce the consumption of water with no user discomfort.
Aerators have been installed for all the taps at GIM to save water, reducing the tlow rate to 3.8
litres / minute,

9.5 Energy Management

The primary energy source for powering the campus is the electricity sourced
from the State electricity grid. Since energy consumption is significant and most
electricity is sourced from thermal power plants in India, energy is an essential
topic for the Insttution from the perspective of environmental sustainability.

GIM has taken a massive step towards improving self-sufficiency in energy by installing one of
the largest solar PV systems in the State of Goa.

0.5.1 En¢rgy sources
The Instirute is served by the following sources of energy:

Source _ Porpose
Electricity from the state grid Powers all operations such as lighting, air conditioning,
Pumping, erc.
le_-cm'cit].- fromm the solar PV Symtem Peeds into the Erid:
Diesel Used for operuting the genetator set
Petrol Used for operating the grass cutting machines
LPG Lised in the canteen

952 Energy consumption
The energy consumption from various sources for the past three years is givv:n in the table

belomw,

- Consumption (K%Wh)
e 2018-19 201920 | 202021 | 20202200 | 202223%%
- K 5:
Grod Electricity ORI 21667015 1614210 1137630 312635
DG unirs 129536 ZH1EA) k5472 G4 211%%
Solar PV penerarion 0 0 1} LOGROG2M 2350249
Total KWh 2130386 2448545 1699052 2272132 5351004
Buiilt-up area (5q.m.) AR4267 2R436.7 40267.92 6450 48924
Specific energy
CONSUmpPHOn 74.9 86.1 42,25 48.50% 109.36
(eWh/ vear/ squm.)
Yk sular PV poser genetation started in Apr'2
* The desser campws accapancy owing to the Cori-9 pandemic contributer fo #he rediced specific emergy
conrnempiion during 2020-21 and 2021-22,
*% Data for 1.3 yrruple 31, 12,2023
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9.5.3 Energy conservation measures
The Institute has acuvely taken supply and demand-side manapement measures to achieve
berter enerpy conservation on campus.

0.5.3.0  Napbd-ride weaswrer Inctatlation of prid-conmected solyr P17 ryctom

Goa Insttute of Management has taken a conscious step towards energy security by setting up
a state-of-the-art grid-connected solar PV facility of 745 kWp on the campus. The Project was
completed in record time during Feb-Mar 2021, including material procurement, site delivery,
tabrication, construction of concrete blocks to host the solar panels and actual installation, The
project is net metered. Presently, this plant helps to meet around 50% of the Institute’s total
energy demand. The inswulled solar cells are monoerystalline to ensure a better solar enerpy
conversion and utilize less roof area.

Salar P17 pystem at GIM
9.5.3.2  Deprond-side sreinre: Tnstallation of LEDY fighty

The entire lighting load in the Institute campus has been converted into energy-cfficient LED
lighting. This change from the original fluorescent and meral halide lighting has resuleed in a
saving of around 14500 k\Wh/month.

9.5.3.3  Demand-side seeassres Solar Water beating priten

Solar water heating systems have been installed for nine hostels, visiting faculty
accommodation and three faculty housings with a total hot water generation capacity of 37
KI1.D.

Lighting load before and after LED light
installation (kW)

Conventlonsl lghring : LS
LED bghong ) A
Nolar wiater lieating ylemw Lighting doad before and after LIED fobt installation (W)

U.5.34  Dewrarersidy migsure: Chetipaney sensors
Occupancy sensors have been installed in washrooms and corridors, which have helped save
energy.

9.5.3.5  Dewpirdosrde pregvrire; Solar Sireetliphis

The Institute hosts 22 solar streetlights, contributing to around 634 kWh/year from renewable
SOITCES.

0.5.5.6 Deprand-side seeaisive: Fierm) aieddl

An energy audit helps benchmark the current consumption and explores energy conservation
Opportunitices within an urg:uﬁzatiun, pm\,'iding the estmated investments and the p:al].'hnck-
period. An ASHRAE Level-2 Energy Audit was conducted at the Insttute in 2019
Recommendations given as a part of this Audit are considered for implementation to help
conserve energy on the campus.




83537  Demand-tide seasire: Foneryy meonapennd syctem

The Institution has a comprehensive energy management system that helps monitor energy
consumption and performance to ensure optimal energy usage on the campus. Presently, the
total and time-of-day energy consumpuon, current, and voltage of all buildings can be
monitored using this system.

‘lrhl|la':"'

365153

g tens

Equinian) Iates oma of CO2

A servenshot of the Energy monitoring systens

9.6 Waste Mn.nagenw:nt

The Instrute has a residental campus with close to 1000 occupants
residing on the campus and others commuting to work, This results in the
generation of a significant amount of waste; hence, waste management is
considered a material topic for this sustainability report.

GIM has been conscious of its waste generation and has taken several measures to put the 3R-
principles of Reduce- Reuse- Recycle into practice. Students are sensitized about the
importance of the topic primarily when they work on live projects to reduce campus waste
generation and bring in concepts of circularity on the campus.

9.6.1 Waste géneration
Broadly, the following types of waste are generated on the campus:

Type of waste Point of generation & examples App. quantity
Biodegradalle waste Canteen, faculty housing, shops in the ncademic arcy = B0-90 Tons/vear
_ Eg Peuit & vegetable peels, lefrover food, etc
aon-recyelable waste Eg Mulu-lavered packaging, thermocol, old elothes,
footwear, ete. _
Recyelable waste Acadermic ares, hostels, fculty howsing Nt separacely measured
Haurrdons waste Eig: Crlnss, plastice; paper, eic. ~ 017 Toneyear
: Dicsel generaroe
_ g Used ol
E-waste Acadernic area, student hostels, faculey housing 182 ks

E.g All electronic and electrical appliances




9.6.2 Waste segregation

The Institute employs a four-bin segregation scheme for dry waste in addition to a separate bin
for deposition of wet waste. The segregation scheme chosen is in line with that set by the local
apex body for waste management in the State

9.6.3 Mapagement of biodegradable waste

A vermicomposting unit manages part of the biodegradable waste penerated in the canteen,
while the rest 15 given to a local supplier wheo uses the waste as teed for livestock, The institute
has set up a 300 ke/day biogas plant, which shall not only take care of the disposal of wet
waste but shall also |11'U1.."1dc s (ave, 20 kg,fdsl}'j.

Bingas plant at the institute Tnsternal Set-up of the Biagas plant

9.6.4 Management of non-bhiodegradable waste

For handling the dry waste, a dedicared waste management shed of 151 sq.m. area has been set
up to facilitate betrer waste segregation, storage and loading. The waste is then handéd over to
GWMC for further safe and scientdfic disposal.

a IOGOD Z00O0  J0000 ADE00 50000
Matersal recovery shed at the institute Cuantity of non-tnodegradable waste banded over fo
GIFMC
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9.6.5 Reduce — Reuse = Recycle (3R) measures

The Institute is constantly on the lookout for initiatives o make the campus sustainable in

terms of reduced waste generation, efficient handling and disposal of the generated waste, with

no littering or burning. Student projects about waste management are tegularly undertaken on

the campus and in the surrounding villages to promote sustainable waste management.

- Replacement of plastic water bottles: The usage of plastic drinking water bottles on the
campus was reduced by switching to reusable glass warter bortles.

- Student projects about waste management are regularly undertaken on the campus and in
the surrounding villages to promote sustainable waste management.

- Default settings for all the printers have been changed to “print on both sides” to save
paper.

- Online platforms are used for sharing assignments, quizzes, and resource materials, saving
significant amounts of paper.

9.6.6 Management of specialty wastes

9.6.6.1 Hazardous waite manapemenl: _ _
Spent oil from the DG ser (.35 MT/year) is handed over to an authorized agency for scientific
disposal as per the applicable rules.

S.0.0.2  Dowasle sepragoment;

The Institute has taken active steps to comply with the E-waste management rules 2016 by
collecting the E-waste and handing it over to agencies authorized by the Central/ State
Pollution Control Boards., A separate provision has been made to deposit used batteries to
ensure separate collection and safe disposal. E-waste collection drives are conducted on the
campus tor faculty, staft and students, Sessions for ereating awareness about the need for
safely disposing of E-waste and the applicable rules are alse conducted on the campus,

9.6.6.3 Constrution debris;

All the excavated material is used within the project and campus. No debns is thrown out of
the campus, The top layer of soil of the entire excavated site has been collected and stored
separately for future use in gardening.

9.6.7 The “No more use-and-throw at GIM™ campaign

The “No more use-and-throw" campaign was conceptualized and launched by CESD in
December'2] to reduce the use of disposable use-and-throw items on the Campus. The first
step in this campaign was to reduce the use of paper cups at various consumption puints by
switching to more sustainable, reusable alternatives. A performance review of the campaign in
February 2022 estimated saving of around 14000 paper cups from going to the landfill. This
would result in approximately 96000 cups in a yvear being saved.

Paper Cups

14000 saved

Laznnch of the "™No more wse-and-throw at GIM™ campaion

Prister conpeying the

tmpact of the cangpaion
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9.7 Biodiversity conservation

The campus of Goa Institute of Management lies at the Western Ghats'
toothills, a world-known biadiversity hotspot. Also, the institute is located on
a plateaw, a landform usually recognized as a birthplace of biodiversity.

The orginal land use of the area has been moditied because of the setting up of the Institute,
Active measures are being taken to enhance the biodiversity of the campus, and the lagge
variety of flora and fauna found on the campus are a testimonial to this

9.7.1  Some key facts about the campus:

e No. of floral species observed; ~150
e No, of bird species documented: ~ 130
e Major floral species found:

o Peltopharsim plerocarpum (Copper Pod)
Terminalia pantenlata (Kinal/ Kindal)
Coeos paeifera (Coconut)

Mangifera indica (Mango)
Casria fistula (Bayo/ Amaltas)
e Distribution of types of species:

o e O

4 Trees &5
# Shrubs 28
o wees [ =

Climber/ 17

Various biodiversity conservation measures taken by the institute are explained next.

9.7.2 Tree plantation
Tree plantation programs are carried out in collaboration with Goa Forest Department. Native

species like Jamun, tamarind, Taman, rose apple, Palash, mango, etc., have been planted on the
campus with a high suryival rate.

9.7.3 Saving trees through transplantation
Since the construction was so required, four fully prown trees had to be removed from a patch

of land on the campus. To save them, they were successfully transplanted with a lot of effort
from various teams on the campus. It was a joyous sight to witness the transplanted trees
sprouting new leaves.

36 SUSTAINABILITY REPORT APRIL 2022 - DECEMBER 2023



9.7.4  Floral Biodiversity Register and Coffee table book

The Centre undertook a project for Excellence in Sustinable Development (CESD) in
collaboration with Goa State Biodiversity Board (GSBB), where 150 plant species were found
on the campus and were photo-documented. Following this, the CESD has converted this into
a coffee table book o present glimpses of the rich floral biodiversity of the eampus to various
stakeholders. The book aims to bring sensitivity and appreciation about the flora and help
conserve and enhance this rich heritage.

The Floral Diversity ot

Ldigenons species plantation Transplantation of frees Coffee table book on floral diversity

9.7.5 Faunal Biodiversity Register of the campus

The CESD is now documenting the faunal biodiversity on the campus through a project in
collaboration with the GSBB and other sector experts. This year-long project aims to
document the campus's faunal species, including birds, butterflies, repdles, amphibians,
dragonflies, etc., through cmwd-suurl:ing of data from the campus occupants in addition to the
surveys taken up by the experts. The output of this project shall include a Faunal Biodiversity
report in addition to flyers/ pamphlets that will help increase awareness about the rich
biodiversity heritage of the area,

The sipiing of the MolT wuth the Coa State Release of the Paunal Biodiversity Flyer
Bindiversity Board

9.7.6 Campus bird count

Bird enthusiasts on the GIM eampus have earried our detailed observations and bird counts to
caprure the avian diversity on the campus, Over the past seven years, more than 130 species of
birds have been documented in and around the campus of GIM. The institute participates in
an annual Campus Bird Count conducted in February each year.
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The campas bived-connt suroey feams

9.8 Creaung a culture of sustainability

At GIM, efforts are made to ensure that each student is a sustamability
champion. Creating this culture requires continued support from the
management and the active engagement of all stakeholders.

9.8.1 GiveGoa projects in environmental sustainability

Over the past five vears, 49 student projects have been undertaken on themes related to SDGs
0, 7, 11, 12, 13, 14 and 15, which deal with environmental sustainability. The program recently
completed its 10" anniversary, and a commemorative volume narrating the philosophy and
impact of GiveGoa was formally released on 26" January 2022,

"™ Some key statistics:

a 442 Community engagement projects

o 300000 hours of service to the Goan
community, including self-help  groups,
farmers, schools, SMEs, NGOs, Corporates

o 2800+ students directly involved in creating
social impact

o Broad themes of projects: Hducation, Social
Weltare, Environment, Agriculture, Public
Health

anguration .:y"u Coamae RGN Dolae oR
compietion of 10 years of GireGoa

Description of a few projects undertaken on the theme of environmental sustainability is given
next;

(i} Study of sustainability initiatives of SMEs in Goa

Around 100 research papers from well-ranked journals were studied to understand the dnvers and
motvating factors that made SMEs invest in environmental ininatives, followed by interactions with
close o 20 SMEs in Goa.

{ii} Preparation of Beo-businesses Registry for CGoa

A toal of sixty eco-friendlv businesses were identified in Goa, and studenits conducted semi-structured
interviews with thirty entreprenenrs to understnd their offenngs and the challenges faced.
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Waste management practices in 3 HEIs, including Indian and international insatures, were studied o
identify best practices that could be replicared in GIM and other HEIS,

1v) Studvine Sustaina relo t
A study of two villages in the vicinity of the institute was undertaken to arrive ar points to improve the
sustainability of these villages.

9.8.2 Sustainability Ambassadors

A team of seventeen student volunteers has been selecred as the “Sustainability Ambassadors”
to take forward vanous activities of the CESD, This team shall closely work wath the Institute
ower their 2-vear tenure ar GIM.

9.8.3 Susuinability Horizon Newsletter

Sustainability Horizon, a quarterly newsletter by the Centre for Excellence in Sustainable
Development (CESD), eollates contributions from students, academicians, and practitioners in
the field of environmental sustainability. 1t attempts to address the changing dynamism in the
sector., Practitioner's interviews conducted as a part of the newsletter ensure that it addresses
the critical topics in the domain of environmental sustainability, 1t was formally introduced on
January 13, 2021, on the eve of the National Geoprapbic Society Formation Day, The Newsletter
completed one year in December 2021, and the themes for the further four issues of the
newsletter were chosen to be relevant to the 8DGs set our by the UN| including the Climate
Action Ecosystem, Sustainable finance, Alternate fuels, and sustainable  healtheare
IANATCINEnT,

Four Issues of 2023

9.8.4 Sustainable transportation
The Institute has arranged for a pooled transport facility for all staff, contributing to cutting
down carbon emissions, as estimated next.

Moy of staft avaling the facility - 58 N,
No. of bus rouies 3 Mok,
Toral distance forall three routes for one round trip 2578 km/day
Toeal distance 1 all stafftravel individually o the campus 25032 km day
Towl distanece saved due to pooled mansport per day 23354 b/ cliay
Mo of warking days peryear 251,00 ]}:L:c-'.r.,.l"],':nr
Toml distance saved due o pooled mnspart SHG1HS4 kmi/ year
Fstimared fuel-saving considering an averaee af 15 kmy/litee of perrl 39700 litres year
The caloritic valoe of petrol 443 T/ Ge
Emissioin fuctor for pecrol 6Y3 T/T]
'1.'.hu.5, total cmissions saved - 86,38 Tons/ year

The Insttute has made available a pool of bicycles thar can be used for the internal movement
of students within the campus.



9.8.5 Sustainability in projects/construction at GIM campus
The Project team of GIM has recently completed 3 Major projects viz. Academic Block
FExtension PH-3 Module 1 — Partl, Faculty Housing — 5 and Completion of Hostel 9A Fourth

Floor,

Ower 95% products used in civil finishes and Interior work are sustainable products. Tt includes
Paint, Tiles, AAC Blocks, Laminates, False Ceiling, Shiding Partition, AC Duet Insulation, etc,

A detailed list of products with its sustainability details are given belows:

Sr. Material Brand Used Quantity Sustainable Details of Sustainability
No. Used Product
1 Cement ACC PsSC 36,290 Yes (Green Portland Slag Cement -
Bags = | Pro Cernified | This is a slag-based
18.14,500 Product  from blended cement  that
KG = | ClI) imparts  strength  and
151450 durability Lo all
MT structures. 1t is
manufactured by
blending  and  inter-
grinding OPC  clinker
and granulated slag in
suitable proportions as
per  our  norms  of
consistent quality, ACC
PSC benelits the
structure, protects the
environment by
reducing CO2 emissions
and  helps  conserve
energy. Which is why it
is often referred to as an
eco-friendly cement.
2 Steel JsW Neo | 342.69 Yes JSW Meo Steel is (Green
Steel MT {GreenPro Peo Certiied Product
Certified from CI1.
Product  from
CI11;
3 Paint AkzoNobel Yes Dulux  Weathershield
(External) Dialux 471 Lit {CGreenPro Max is  a  high-
Weathershield Certified performance  premium
MAX Product from | exterior emulsion
CII) powered by
And Polyurethane
Asian  Paints Technology thar
Uldma provides excellent

protection against UV,
It has Sunreflect
Technology that reflects
IR rays which keeps the
exterior surface upto 5-
degree  cooler.  Low




VOC — 15-45 gm /1.
4 Paint AkzoNobel Yes High quality water based
(Internal) Dulux (GreenPro acrylic emulsion paint
Promise Cerufied with Low VOC (<50
Sheen Product from | gm/L)
Interior CIT)
5 Paint AkzoNobel Yes High quality water based
(Internal} Dulux Velvet (GreenPro acrylic emulsion  paint
Touch Pearl Cerrified with Low VOC (<50
Glo Produet  from om/L.)
CIT)
6 1J-Battle Hunter 3668 Yes Free from  hazardous
False Douglas India MNaos, (GreenPro and toxic substances
Celling Private Certified Use of Recyeled conrent
Limited Product from |Use of Low VOC
CIT) coatings
7 Sliding Hatele 178 8gm Yes Free from hazardous
Partition (GreenPro and toxic substances
Cerrified Use of Recycled content
Produet from Use of low NVOC
CI1) coatings
Enhanced  Acoustical
performance
8 Acoustical | Tranguil 8955qM | Yes, Tranquil Acousncal
Panels Acoustical Heocore materials  are
Ecocore sustainable because they
are made from recycled
or natural  marerials,
They are also a viable
alternative to traditional
synthetic materials,
9 Laminares Merino 490 Yes Griha Certified Product
Laminates Sheers Green Guard Cernified
(1457 Sq with low VOC
M)
10 False Hilux Board | 1052 8q | Yes Griha Certified Product
Ceiling froam M
Gvprock &
Ecophone
It Grid False | Ecophone MisdgM | Yes
ceiling Somra Tile
False Ceiling
12 Autoclaved Coneec  AAC 16,674 Yes Auroclaved Aerared
Aerared Blocks MNaos, Concrete: 1s  ant  eco-
Cement friendly and certified
Blocks green  building  material
which 15 lightweight,
load-bearing, high-
mnsulating, durable
building blocks
13 Insulation Armacell 9505gM | Yes Giiha Certified Product
Marerial Insulation
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for AC

Ducting

14 HVAC Toshiba VRF Yes The HVAC system is
VRE System Energy Saving - Part
System Load Operation  saves

operational  load  of
power CONSUMpPOn,
convenent 1o power on
only one classroom if
required. VRT
Auromatically adjust
refrigerant temperature
to individual  building
load and climate
requirement, thus
further Improving
annual energy ethciency
and maintaining
comfort, VAV (vanable
air volume) controls the
airflow  rate of indoor
units  automartically, to
artain derailed  energy-
saving comtrol.  ODL
M/c can go up to min 7
percent  of i1ts ol
capacity, which gives
more power saving,

9.9 Internanonal sustainability activitics
GIM has also been involved in sustainability activities on international platforms,
including international collaboration projects; sustainability progress reporting,
networking, ete, These platforms help students and faculty at GIM to be updated
with the recent sustainability developments and shate best practices.

9.9.1 RISE Project

CESD is working on an international project,
Responsibility and Innovation via Social and
Sustainable Entrepreneurship (RISE), funded
by Finnish National Agency, EDUFI. This
project aims to co-develop a curriculum for
partner Higher Education Institutions (HEIs)
for capacity building in the social and
sustainable  entreprencurship  field. The
international RISE  project team  for this
project has applied seeking funding under the
prestigious Erasmus+ project of the European
Commission,

'I? FPANTHERENIFS

FOR THE BAALE

9.9.2  MNeowork for Business Sustainabilitv- Community for Sustainable Centres

CESD 15 a member of the Sustainability Centres Community (SCC). SCC is an engaped, virtual
community of more than 130 sustainability centres worldwide. Centre leaders share the best
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pracrices ard support one another through virtual collaboraton and in-p-r:rsnn evenrs. CESD
was tormally introduced to the SCC members in February 2022,

9.9.3 Positive Impact Rating (PIR)
The Positive Impact Rating (PIR) rates B-schools globally based on 'Best FOR the World'

rather than Best in the World., GIM was ranked among the top four business schools globally
in 2021, Ir was recognized for its social impact and sustainability achievements at the
announcement made at the United Nations Principles tor Responsible Manngemr:nl Fducation

(UN-PRME} Global Forum held virtually in New York, USA (June'21).

994 Project on Landscaping of SDG Training in India

This project was on discovering the role of government and private training institutes in
localizing the SDGs In India, The German Development Institute funded this project. This
project aimed to explore and map the SDG training landscape for government officials in
India, A significant contribution of the project was to help India develop an evidence-based
policy an SIIG training,

9.9.5 PRME Board

The Principles for Responsible Management Education
(PRME) is a United Nations-supported initiative founded
in 2007 as a platform to raise the sustainability profile in
schools around the world and equip today's business
students with the understanding and ability to deliver
change romorrow

In March 2022, Prof, Ajit Parulekar (Director, GIM) was
nominated t join the Gilbal PRME  (Principles _fm‘
Responsible Management Education) board, a United
Nations Global Compact body. The Global PRME board
comprises 21 members from academia, industry, and
International Accreditaton bodies/ GRLLS GBSN e,

0,96 Sustainabilitv Dashboard
GIM is the first Indian

Business School to publish
their  SDG-related  Dbest
practices o1 the
International sDG
Dashboard developed by

™% 506 DASHB um - N

ST R I

!

5

"]

-- EAEHAR O HEaTasanan

Ertvan K., Saint Joseph's ]
Hauly School of Business, = =

USA in 2021, — i i
I .I = Ia‘.

9.10 Sustamnability Research

GIM believes thar research can contribute to solving the challenges faced by the world and
provides an cco-system favourable for carrying out top-quality research in various domains.
Sustainability Research at GIM is a vital component contributing to the SDGs. As of
December 2023, the highlights of the sustainability research at GIM are caprured in the table.
Themes of research include carbon emissions, green financing, carbon tax, Corporate Social
Responsibility, biomass energy, solid waste generation, carbon intensity, air quality, FDI in
sustainability, clean energy, slavery in supply chains, energy innovation, etc.




No. of Research papers
No. of contributing faculty

ournal category-wise no. of papers

E S L A
L L L L

10. Testimonial

GIM being a premiere Business School in the State of Goa has taken
commendable efforts in adopting sustainable waste management
practices within their campus. The institute's commitment to
environmental responsibility is truly remarkable. Their well-executed
raste management practices not only keep the campus clean bur also set
an inspiring example for students and the community. By implementing
efficient 4-way segregation practices, having set up its own Material
Recovery Facility, composting, and waste reduction strategies, GIM

significantly minimizes its environmental footprint. These initiatives
showcase their dedication to creating a greener, more sustainable future.
It's truly impressive to withess an educational institution taking such a proactive stance on
environmental conservation.

Dr. Levinson | Martins
Director (S&T&WM) & Managing Director, GWMC

44 SUSTAINABILITY REPORT APRIL 2022 - DECEMBER 2023



11. GRI content index

Disclosure indicator Section Page

102-1 Mame of the Hl:'g.ln.i.?_'d.l.i:l Tat About Goa lastiture of M-.mu.gumcm 2

102-2 Acrovines, brands, produces; and serviges About Goa Tosomre of Management 2

102-3 Locarion of headquarcers Abour CGioa Tnsoruee of Management 2

1024 Lioscutinn of operatong Abour Goa Insdrute of Management 2

102-5 Crarnership and legal form Abour Goa Institute of Management 2

1026 Markets served About Goa Institute of Managemens 2

102-T Seale of the Ot Hon About Gea lnstituee of l‘lﬂn;tgtm-r_'nt 2
GlIM Annual Repor

102-8 Informanon on emplovees and other workers Gender Equality and equal eppartunities 1%

102-11 Precautionary Principle or approach GIM's approach 28

102-13 Membership of associations About Goa lostmee of Manapement 2

STRATEGY

102-14 Statement from senior decision-maker Director's message 1

102-15 Key immpacts, dsks, and opportnites Modes of engapement, Risk manapement 25131
ar GIM, Director's message

ETHICS AND INTEGRITY

102-16 Values, principles, standards, and nomms of About Goa Institute of Management i

behavicuar

102-17 Mechanisos fir advice and eoncerns ahout Statutiry Comimittees L

ethics

GOVERNANCE

102-18 Governance structire Governance structine 06

102-22 Composition of the hizhese povernance body | GIM Society i

and it committees

102-23 Chair of the highest governanee body GIM Soeicty 06

101224 Nominanag and selecong the highest Gl Socicry 6

governance body

102-26 Role of highest povernance body insettlog GIM Society UG

purpose, vahsey, and straregye

102-29 Identifying and managing economie, Risk managemem ar GIM, Director’s 133

emviranmental, and social impacts PiEssage

STAKEHOLDER ENGAGEMENT

LE2-40F Last oof srakeholder groups Muodes of engagement 25

L0242 1dentifying and selecting stakebolders Modes of engarement 25

10243 Approach o srakeholder engagement Mides of engagement 25

REPORTING PRACTICE

H12-45 Entties included in the consolidated financial | Abour Goa Instiaee of Management 0z

SEAtements

102-46 Defining report content and wpic Boundanes | Reporting Principles, Material wopics for 04
the Insrirute

10247 List of marerial topics Murerial topics for the Instrure 04

102-50 Rl:pnrl:ing pq::‘iml Aboure the Rl:pnrr LIS

10251 Date of the most recent repart Aboue the Repert o3

102-532 Reporting cycle Abour the Report 3

10253 Conact poant for questions reginding the Abdut the Report [15]

roptt
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102-54 Claims of reporting in accordance with the About the Report i3
GRI Standards
102-35 GRI content index GRI content index 45
102-56 External assurance External assurance provided for this d44.50,51
Report
BECOMOMIC PERFORMANCE
Disclosure on management approach itute Annu ;
201-1 Direcr economue valoe senerated and Lnstitute Annpal Report
distributed
201-4 Financial assistance reccived from the G1M is a self-financed insttuton and docs
government not receive any financial add From the State
or Cenrral Government for its operations.
ENERGY
Disclosure on management approach Encryy management 31
302-1 Energy consumption within the organization Enerpy consumption E) |
32-3 Energy intensity Energy consumption 3
302-4 Reduction i enengy consumption Eneroy conservation measures 3]
WATER
Disclosure on managementapproach Water management 29
303-1 Interacnons with water as i shared resaurce Water management 29
303-2 Management of water discharge-related Wastewater management 3
impacts
3033 Water withdrawal Water sources and consumption 29
305-4 Water discharpe Wastewnter manapement 30
3035 Water consumpiion Water sources und consumption 29
WASTE
Diselosure an management approach Waste martagément 33
306-1 Waste generation and significant waste-related | Waste generation i3
impacts
16-2 Management of significant waste-relared Reduce = Reuse = Recyele (3R) measures 33
impacts
306-3 Waste penerated Waste generation 33
306-4 Waste diverted from disposal Management of biodegradable waste, 34
Management of biodegradable waste,
A6-5 Waste dirceted o disposal Waste generation 33
ENVIEONMENTAL COMPLIANCE
Diselosure on management approach Envirenmental compliance 29
307-1 Nog-complinnce with eovironmental laws and Lnvirnnmental comphiance 29
regulanons
SUPPLIER ASSESSMENT

Diselosure on management approach

308-1 New suppliers that were screened using
environmental eriteria

While GIM  screens human resources
agencies  for  essential  human  rights
compliance, the institure  does  not

presently  screen  vendors  hased  on
environmental critera but has plans to do
sorin the future

EMPLOYMENT

Diselosure on management approdach

Onzanizatonal culture
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4011 New employee hires and employee turnover Gender Equality and equal opponunities 19
OCCUPATIONAL HEALTH AND SAFETY
Bisclosure on management approach Building a safe and secure workplice 23
31 Oceupadonal health and safery managpement Building a safe and secure workplace 23
systemm
M13-2 Hazard idennficanon, risk asscssment; and Building a safe and secure workplace 23
incident investiration
H3-3 Orccupational health services Building i safe and secure workplace 23
4034 Wiorker partieipation, consultation, and Safety Commumnication and Training 24
COMMmumEation on
oceupatonal health and safery
H3-53 Worker rratming on occupationasl health and Sufery Commumnication and Traiming 24
safety
4036 Promoton of worker health Building o safe and secure workplace 23
H13-T Prevention and mitigation of occupational Building a safe and secure workplace 23
health and safery impacts directly linked by business
relationships
4041 Averagre hours of training per year per Trainiy and capacity building,
ermiplitee GIM does not corrently track howts of
teaining
-2 Programs for upgrading emplovee skills and Training and eapactty building
LEATISIEION ASSISTANCEe Programs
H14-3 Percentage of emplovees recerving regular Annual' petformanee appraisal, Traning
performance and carcer developmenr reviews and capacity building
DIVERSTY AND EQUAL OPPORTUNITY
Disclosure tn management approach Gender Equality and equal opportunitics: 19
405-1 Diversity of governance bodies and employees | Emplavee distribution by age, region and 20
Liovernance structure
M13-2 Ratio of basic salary and remuaneration of Remuneration 21
W 1 men
NON-DISCRIMINATION
Disclosure on management approach MNon-discriminaion
Hi=1 Incidents of discrimination and corrective N incidents of discrimination have heen
actons mken repoted in the reporting period
SECURITY PRACTICES
411 Securry personnel rrained in human dghes Emergency Response and Preparedness 24
policies or procedures
HUMANM RIGHTS ASSESSMENT
412-2 Emplovee training on human rights policies or | Statutory Committees b
procedures
412-3 Significant investment agreements and None o report
contracts thavinclude human rghes clauses ot
underwenrt human rights screening
413-1 Operations with local community engarement, | Community Engagement 25

impact assessments, and development proprams

413-2 Operanons with significant actual and poreniial
neganve impacts on local communites

None 1o reprort

4141 MNew supplicrs thar were screcned using social
crireria

MNone to report
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414-2 Negative social impacts in the supply chain and | None to report
actions taken

415-1 Political contributions Nane to report

418-1 Substanrated complaints concerning breaches | GIM mainmins strict confidentiality of the
of customer privacy and losses of customer data student and employee data. There have
been no complaints  about  privacy
breaches or loss of data

419-1 Non-compliance with laws and regulations in There have been no non-compliances in
the social and economic area the Reporting period
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